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BOARD OF SUPERVISORY
Vé Két qua hoat dong giam sat ciia Ban kiém soat nim 2024
va Ké hoach hoat djng niim 2025
On the Supervisory Board's Supervisory Performance Results in 2024
and the 2025 Operation Plan

Kinh thwa Quy vi c6 dong,/ Dear Shareholders,
Kinh thwa Dai héi,/ Dear the Meeting,

- Can cik vao Ludt doanh nghiép sé 59/2020/QH14 ban hanh ngay 17/06/2020;

- Pursuant to the Enterprise Law No. 59/2020/QH14 issued on June 17, 2020;

- Can cir vao chirc ndng nhiém vu cua Ban Kiém sodt duwoe quy dinh trong Diéu lé Cé
ty ¢6 phan Pau tu xdy dung va Phdt trién Truong Thanh va Quy ché hoat dong cil
Ban kiém sodt;

- Pursuant to the functions and duties of the Board of Supervisors as stipulated in the
Charter of Truong Thanh Development and Construction Investment Joint Stock
Company and the Regulations on the operation of the Board of Supervisors;

- Cdn cir vao Bdo cdo tai chinh da dwoc kiém todn va Bdo cdo két quad hoat dong san
xudt kinh doanh nim 2024 ciia Céng ty ¢6 phan Pau tw xdy dung va Phat trién Truong
Thanh.

- Pursuant to the audited financial statements and the 2024 business performance report
of Truong Thanh Development and Construction Investment Joint Stock Company.

Thay mat Ban Kiém soat, toi xin béo cdo truée Dai hoi dng cd dong thudng nién nim
2025 vé két qua hoat dong giam sat Cong ty trong niam 2024 va ké hoach hoat dong nim 2025
ctia Ban Kiém soét nhu sau:

On behalf of the Board of Supervisors, I would like to report to the 2025 Annual General
Meeting of Shareholders on the results of the Company's supervision activities in 2024 and
the Board of Supervisors' 2025 operation plan as follows:
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1. Co ciu tb chirc ciia Ban Kiém soat/ Organization Structure of BoS:
Co chu Ban kiém soét trong nim 2024 duoc giir dn dinh véi 03 thanh vién, bao gf‘)m:
The structure of the BoS in 2024 remained stably with 03 members, including:

- BaKiéu Thi M§ Hanh - Trudng ban kiém soat/ Head of BoS
- Ba Thanh Hong Thim - Thanh vién/ Member
- Ba Ha Huyén Trang - Thanh vién/ Member

2. Bio cio két qua hoat dong sin xuat kinh doanh ciia Cong ty/ Report on the Company's
production and business performance

Két qua hoat dong san xuit kinh doanh nim 2024 ting truéng hon so v6i nim 2023,
nguyén nhén chii yéu 1a do: san lvgng cac nha méy thily dién ting cao nhé céc tic dong clia
hién trong La Nina vao gitra nim gitp lugng nude vé cac hd tich nude thily dién doi dao hon;
trong khi d6, cac nha may dién mit troi, dién gi6 tiép tuc duy tri san luong tét.

The production and business results in 2024 grew more than in 2023, mainly due to. the
output of hydropower plants increased, thanks to the impacts of the La Nina phenomenon in
the middle of the year, helping to increase the amount of water in hydropower reservoirs,
meanwhile, solar and wind power plants continued to maintain good output.

Vé hoat dong du tu, Cong ty khong trién khai diu tu thém dy 4n méi trong nam 2024.
Tuy nhién, Cong ty van tiép tuc khao sat, nghién ctru cac du 4n ning lwgng tai tao tiém ning
khac, dong thoi, mot sé du 4n ning lugng trong diém cia Cong ty dang trong qua trinh xin cép
phép tir cac co quan Nha nude c6 tham quyén.

Regarding investment activities, the Company did not invest in any new projects in 2024.
However, the Company continued to survey and research other potential renewable energy
projects, and at the same time, a number of the Company's key energy projects were in the
process of applying for licenses from competent State agencies.

Pau thang 09/2024, con bao sé 3 (c6 tén qudc té 1a siéu bdo Yagi), mot trong nhitng con
bao 16n nhét thé giGi trong ndm 2024, da quét qua cac tinh mién béc cia Viét Nam, va giy
nhiéu thiét hai vé& nguoi va cua tai cic dia phuong ma bédo di qua, trong d6 ¢6 tinh Yén Bai,
noi ma cdc nha may thiy dién cua Cong ty hoat dong. Véi su chi dao ing pho va du phong
bao ctia Hoi dong quan trj, va Ban Tong giam ddc, trong bdi canh tinh trang sat 16 & cac suon
nii che lap céc tuyén duong din vao nha méy, va cb lap can bd cong nhan vién van hanh,
nhung cac nha may thily dién vin hoat dong 6n dinh, khong xay ra tinh trang bi gian doan san
xuét, ddm bao ludn sin sang bd sung dién cho ludi dién québc gia.

In early September 2024, storm No. 3 (internationally known as super typhoon Yagi), one
of the world's largest storms in 2024, swept through the northern provinces of Vietnam, and
caused many human and property losses in the localities where the storm passed, including
Yen Bai province, where the Company's hydropower plants operate. With the direction of
storm response and prevention from the Board of Directors and the Board of Managers, in the
context of landslides on the mountain slopes blocking the roads leading to the plants, isolating
the operating staff, the hydropower plants still operated stably, without any interruption in
production, ensuring that they were always ready to supplement electricity to the national
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grid.

3. Hoat dong chinh ciia Ban kiém soat/ Operation of BoS
a) Hoat déng gidm sdt hoat déng quan tri va diéu hanh Céng ty/ Activities of supervising

the Company's management and operations:

- Tham gia céc cudc hop cia Hoi dé‘)ng quan tri véi vai trd gidm sat Hoi dé“)ng quan tri va Ban
Téng Giam ddc Cong ty;

- Participated in meetings of the Board of Directors with the role of supervising the Board
of Directors and the Board of Managers of the Company;

- Kiém tra kiém soat cac hoat dong cua Ban Téng giam df')c, Ho1 df"mg quan tri trong viéc
diéu hanh va quan ly Cong ty, trén co s& tuan thu Ludt doanh nghiép, Luat chimg khoan,
Diéu 1é Cong ty va viéc thue hién cic ndi dung nghi quyét Pai hoi dong cd dong thuong
nién nam 2024;

- Inspected and controlled the activities of the Board of General Directors and the Board of
Directors in the operation and management of the Company, on the basis of compliance
with the Enterprise Law, the Securities Law, the Company Charter and the implementation
of the contents of the resolutions of the 2024 Annual General Meeting of Shareholders,

- Kién nghi HDQT, Ban TGP phurong 4n sira d6i, b sung hoic cai tién co cdu td chirc quan
1y, phan cong cdng viéc, giam sat va diéu hanh hoat dong kinh doanh ctia Cong ty.

- Proposed to the Board of Directors and the Board of General Directors plans to amend,
supplement or improve the organizational structure, assign tasks, supervise and operate
the Company's business activities.

- Két hop véi HDQT chi dao va hd trg tidu ban kiém toan ndi bd thuc hién ra soat, kiém tra,
va danh gia hiéu luc, hi€u qua cia cac hoat dong kiém soat, kiém toan ndi bg, quan ly rii
ro va lap bao cao giri HDQT va Ban TGP dé diéu chinh;

- Coordinated with the Board of Directors to direct and supported the internal audit
subcommittee to review, inspect, and evaluate the effectiveness and efficiency of internal
control, audit, risk management activities and prepared reports to the Board of Directors
and the Board of General Directors for adjustment,

- Pé xuit voi HPQT lwa chon don vi kiém toan va xem xét béo céo cia td chirc kiém toan
doc lap, dong thoi trinh PHDCP xem xét;

- Proposed to the Board of Directors to select an auditing unit and reviewed the report of
the independent auditing organization, and submitted to the General Meeting of
Shareholders for consideration;

- Ban kiém soét cling khong nhan dugc bat ky don thu yéu cau kiém tra hay khiéu nai nao
ctia cd dong/nhém cb dong lién quan téi ndi dung nghi quyét PHDCD, va hoat dong diéu
hanh ctia Ban TGD, cling nhu hoat dong quan ly cia HDQT.

- The BoS also did not receive any requests for inspection or complaints from
shareholders/groups of shareholders related to the content of the resolution of the General
Meeting of Shareholders, and the management activities of the Board of Managers, as well
as the management activities of the Board of Directors.
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b) Hoat dong giam sdt tinh hinh hoat déng va tai chinh ciia Céng ty/ Activities to monitor
the Company's operations and finances:
Ra soét va thdm dinh tinh ddy dd, hop phap va trung thuc trong cdc bao cdo két qua hoat
dong san xuit kinh doanh, béo céo tai chinh ban nién va ¢a nim trude khi trinh PHPCD;
Reviewed and assessed the completeness, legality and honesty of the reports on business
performance, semi-annual and annual financial reports before submitting them to the
General Meeting of Shareholders;
Tinh dén ngay 31/12/2024, Ban kiém so4t chua phat hién thiy vin dé bat thudng nao trong
hoat dong san xuét kinh doanh va hoat dong tai chinh ctia Cong ty c6 phan Pau tu xay
dung va Phat trién Truong Thanh;
As of December 31, 2024, the BoS had not detected any unusual issues in the business
performance and financial activities of Truong Thanh Development and Construction
Investment Joint Stock Company,
Céc quy trinh hoat dong ciia Ban diéu hanh Céng ty da thuc hién trén co s& tun tha theo
Luét doanh nghiép va cac quy dinh hién hanh, tuan thd cic yéu cu ciia hé théng quan tri.
Céc Béo céo tai chinh do Ban Téng Giam ddc cung cap da phan anh (trén nhitng khia canh
trong yéu) mot cach trung thuce, hop 1y tinh hinh tai chinh ciia Cong ty. Ban kiém soat dong
¥ co ban véi cac danh gia vé hoat dong san xuét kinh doanh va hoat dong tai chinh trong
cac bao cao ciia Cong ty va ciia Pon vi kiém toan.
The operating procedures of the Company's Board of Directors had been implemented on
the basis of compliance with the Law on Enterprises and current regulations, and
compliance with the requirements of the governance system. The financial statements
provided by the Board of Directors reflected honestly and reasonably (in key aspects) the
financial situation of the Company. The BoS basically agreed with the assessments of
business performance and financial activities in the reports of the Company and the
Auditing Unit

¢) Két qua gidm sdt viéc chdap hanh Diéu 1é Céng ty, Nghi quyét PHDCD/ Results of
monitoring the implementation of the Company Charter and Resolutions of the General
Meeting of Shareholders:

Ra soat ndi dung va kiém tra tinh hop phép cia céc vin ban phap ly ciia Cong ty nhu: Didu

1& Cong ty, Quy ché ndi bd vé quan tri, Quy ché hoat dong ctia HDQT, Quy ché cong bd

thong tin, va c¢é y kién véi HPQT vé cac vin ban phap ly nay;

Reviewed the content and checked the legality of the Company's legal documents such as:

Company Charter, Internal regulations on governance, Board of Directors' operating

regulations, Information disclosure regulations, and give opinions to the Board of

Directors on these legal documents,

Vé co ban, moi hoat dong ctia Hoi dong quan tri, Ban Téng giam dbc da tuan thu dung theo

cac quy dinh ctia Diéu 1é Cong ty, thure hién dung theo ndi dung da dugc PHDCD thong

qua, vi quyén loi ciia ¢6 dong va Cong ty.
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Basically, all activities of the Board of Directors and the Board of Managers complied with
the provisions of the Company Charter, implemented in accordance with the contents
approved by the General Meeting of Shareholders, for the benefit of shareholders and the
Company.

. Bio cdo d4nh gia s phéi hgp hoat dong giita Ban Kiém soat véi Hoi ddng quan tri,
Ban Téng Giam déc va cb ddng/ Report on the assessment of the coordination of
activities between the Board of Supervisors, the Board of Directors, the General
Manager and shareholders

Trong nim 2024, Ban kiém soat da dugc cung cdp ddy du céc thong tin, tai liéu vé cic
quyét dinh ciia Hoi ddng quan tri, Ban Téng Gidm ddc theo quy dinh, va theo yéu ciu cia
Ban kiém soat;

In 2024, the BoS was provided with full information and documents on the decisions of the
Board of Directors and the Board of Managers as prescribed and requested;

Ban kiém so4t da dwoc moi tham gia ddy du cac cude hop ciia Hoi ddng quan tri, Ban Tng
Giam dbc va dong gop nhiéu y kién cho cong tic quan tri va diéu hanh Cong ty. Viée cung
cap va trao dbi thong tin gitra Hoi dong quan tri, Ban Téng Giam déc dugc lién tuc v cac
vén dé duoc phat sinh duge giai quyét kip thoi;

The BoS was invited to attend all meetings of the Board of Directors and the Board of
Management and contributed many ideas to the management and operation of the
Company. The provision and exchange of information between the Board of Directors and
the Board of Managers was continuous, and arising issues were resolved promptly;

Ban kiém soat va tiéu ban kiém toan ndi bo, thuéoc HPQT cia Cong ty, da co su trao doi
va phbi hop tét trong viéc kiém soat nodi bd, kiém toan ndi bd hoat déng cua cac
phong/ban/don vi trong Cong ty, dim bao quan trj riii ro va bao céo kip thoi van dé phat
sinh t6i céc cdp co trach nhiém lién quan;

The BoS and the internal audit subcommittee, under the Board of Directors of the
Company, had good exchanges and coordination in internal control, internal audit of the
operations of departments/divisions/units in the Company, ensuring risk management and
timely reporting of arising issues to relevant responsible levels;

Ban kiém soat va bo phan quan hé ¢ déng ctia Cong ty ¢6 su phdi hgp nhip nhang trong
viéc tiép nhan va xir ly phan hdi chinh xac va kip thai cho ¢b déng. Nam 2024, Cong ty
khong nhan dugc khiéu nai cia cd déng lién quan téi viée cung cip thong tin vé hoat dong
cia Cong ty.

The BoS and the Company's investors relationship department coordinated smoothly in
receiving and processing accurate and timely feedback from shareholders. In 2024, the
Company did not receive any complaints from shareholders regarding the provision of
information about the Company's operations.

. Thu lao, chi phi hoat ddng va cac lgi ich khac/ Remuneration, operating expenses and
other benefits
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Trong nim 2024, Ban kiém so4t d4 nhan cac mic thu lao dd dugc PHDCD thudng nién
nam 2022 thong qua nhu sau:

In 2024, the BoS received the remuneration levels, approved by the 2022 Annual General
Meeting of Shareholders as follows:

STT Thanh vién BKS Thu lao hing thiang Thu lao niam 2024
No. Full name of members Monthly Remuneration | 2024 Remuneration
1 | Kiéu Thi My Hanh 4.000.000 dong 48.000.000 dong
2 | Thanh Hong Tham 2.000.000 dong 24.000.000 déng
3 | Ha huyén Trang 2.000.000 ddng 24.000.000 ddng
Tong cong/ Total 96.000.000 dong

Ngoai ra, cac hoat dong ciia Ban kiém sodt khong phat sinh chi phi ddng ké nao, Ban kiém
soat ciing khong co loi ich khac ngoai thu lao trén.

In addition, the activities of the BoS did not incur any significant costs, and the BoS had
no other benefits other than the above remuneration.

6. Ké hoach hoat dong ciia Ban kiém soat niim 2025/ Operation Plan of BoS for 2025:
6.1. Co ciu nhin sw BKS nim 2025/ Personnel structure of BoS in 2025

BKS nhiém ky 2023 — 2028 chi trrong duy tri véi co cdu giir nguyén, tao diéu kién cho
cac thanh vién phdi hop 1am viée véi dat hiéu qua, cac thanh vién dd quen véi cong viée va
hoat dong cua BKS. Co ciu thanh vién BKS nhu sau:

The BoS for the 2023 — 2028 term intends to maintain the same structure, creating
conditions for members to coordinate and work effectively, and members are familiar with the
work and activities of the BoS. The structure of the BoS members is as follows:

STT Thanh vién BKS Chirc danh

No. | Full name of members Title
1 | Kiéu Thi M§ Hanh Trudng ban/ Head of BoS
2 | Thanh Hong Thim Thénh vién/ Member of BoS
3 | Ha Huyén Trang Thanh vién/ Member of BoS

6.2. K& hoach lam viéc ciia BKS nidm 2025/ Work Plan of BoS in 2025

Dé hoan thanh nhiém vu kiém soat theo Luat Doanh nghiép va Piéu 18 Cong ty, Ban kiém
so4t trinh Dai hoi ké hoach cac lam viéc cia BKS trong nam 2025 nhu sau:

To complete the control task according to the Enterprise Law and the Company Charter,
the BoS submits to the Meeting the working plan of the BoS in 2025 as follows:

- Tiép tuc nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly cua HPQT, Ban
Téng giam dbc, kiém tra tinh hop 1y, hop phap, tinh trung thuc trong quan 1y va diéu hanh
hoat dong san xuat kinh doanh, quan ly vén, vét tir, tai san ctia Cong ty;

- Continue the task of inspecting and supervising the operations and management activities
of the Board of Directors, the Board of Managers, inspecting the reasonableness, legality,
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honesty in the management and operation of production and business activities, capital,
materials, and assets of the Company;

T4 chirc hop Ban kiém soét khi ¢6 nhirng tinh huéng phat sinh trong qué trinh hoat dong
ctia Cong ty, hodc dinh ky it nhét 2 1an/nam;

Organize meetings of the Board of Supervisors when there are trends arising during the
Company's operations, or periodically at least twice a year;

Kiém tra céc béo céo tai chinh hang nim, ban nién va hang quy trudc khi Hoi ddng Quéan
tri xem xét va phé duyét;

Check annual, semi-annual and quarterly financial reports before the Board of Directors
reviews and approves;

Xem xét quan 1y thu ctia kiém todn vién doc 14p; Théo luén vé nhimng van dé khé khan va
ton tai phat hién tir cac két qua kiém toan giita ky hodc cudi ky ciing nhu moi van d& ma
kiém toén vién doc lap mudn ban bac;

Review and manage the letters of the independent auditors; Discuss the difficulties and
shortcomings discovered from the mid-term or final-term audit results as well as any issues
that the independent auditors want to discuss,

Duy tri sir phdi hop chit ché trong hoat dong véi HDQT, Ban Tong Giam ddc va cac phong
ban trong Cong ty;

Maintain close coordination in activities with the Board of Directors, the Board of
Managers and departments in the Company;

Phéi hop v6i Ban 1anh dao Cong ty va cac bd phan/phong/ban hoan thanh tét cac chi tiéu
ké hoach va cac nhiém vu ma Pai hoi déng c¢b dong thong qua;

Coordinate with the Company's Board of Directors and departments/divisions/divisions to
successfully complete the planning targets and tasks approved by the General Meeting of
Shareholders;

HO trg ¢b dong vé thong tin khi ¢6 yéu cu chinh dang, dé bao vé l¢i ich cia cb dong;
Support shareholders with information when there is a legitimate request, to protect the
interests of shareholders;

Thuc hién c4c nhiém vu khéc theo yéu ciu ciia Pai hoi déng cb dong theo duing quy dinh
ctia phap lut va Diéu 1¢ Cong ty.

Perform other tasks as required by the General Meeting of Shareholders in accordance
with the provisions of law and the Company's Charter.

. Kién nghi ciia Ban kiém soat véi Pai hoi dong cé dong/ Recommendations of the BoS
to the General Meeting of Shareholders

Phé duyét ké hoach hoat dong nam 2025 cua Ban kiém soat;

Approve the 2025 operating plan of the BoS;

Xem xét xdy dung cach thirc va co ché linh hoat, trao quyén cho HPQT trong viéc ting
vén, huy dong vén phuc vu cho cong tac chudn bi cta du 4n méi, trong bdi cic yéu td vi
mo cia nén kinh té - chinh tri - x4 hoi Viét Nam dang va s€ c6 nhitng budc thay déi, chuyén
minh nhanh chéng, ludn ton tai co hdi va thach thire cho Cong ty trong ndm 2025;
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Consider building flexible methods and mechanisms, empowering the Board of Directors
to increase capital, mobilize capital to serve the preparation of new projects, in the context
that the macro factors of Vietnam's socio-political economy are and will have rapid
changes and transformations, there will always be opportunities and challenges for the
Company in 2025;

Cong ty cin xdy dung ké hoach hoat dong, va dau tr cu thé mang tinh kha thi trong ndm
2025 va céc nam tiép theo phit hop v6i tinh hinh nén kinh té cia Viét Nam néi chung va
tinh hinh hoat dong ciia Cong ty néi riéng dam béo sy phat trién an toan bén vitng ctia Cong
ty, dac biét trong giai doan cac vin ban hudéng dan Quy hoach dién VIII dang dén duge
ban hanh, tao ra co ché, hanh lang phap 1y cho cac doanh nghiép phat trién du 4n ning
lugng trién khai cac du an moi;

The Company needs to develop a specific and feasible operating and investment plan in
2025 and the following years in accordance with the general economic situation of Vietnam
and the Company's operating situation in particular, ensuring the safe and sustainable
development of the Company, especially in the period when the guiding documents of the
Power Plan VIII are gradually being issued, creating mechanisms and legal corridors for
energy project development enterprises to implement new projects;

Cong ty cin quan tim nhiéu hon t6i ché do lvong thudng clia cdn bo cong nhan vién, nhim
nang cao hidu qua lao dong, gitr chan dugc lao dong cbt can, c6 tham nién va kinh nghiém,
ddng thoi, chi trong trong cong tac tuyén dung va dao tao nhan su cho cac vi tri nhdm dap
ng dugc cac yéu cau cong viéc va nang cao hon nira hiéu qua hoat dong trong thoi gian
sap t6i;

The Company needs to pay more attention to the salary and bonus regime of its staff, in
order to improve labor efficiency, retain core workers with seniority and experience, and
at the same time, focus on recruiting and training personnel for positions to meet job
requirements and further improve operational efficiency in the coming time;

Cong ty can chi trong vao viéc du phong duy tu, bao dudng, mua sim thiét bi du phong,
thay thé néu can thiét, may moc, trang thiét bi phuc vu cho hoat dong san xuit kinh doanh
tai cac nha mdy, nhim dam bao tinh hiéu qua va 6n dinh trong hoat dong ciia Cong ty;
The Company needs to focus on maintenance, repair, purchase of spare equipment,
replacement if necessary, machinery and equipment for production and business activities
at factories, in order to ensure efficiency and stability in the Company's operations;

Tiép tuc xem xét bd sung, chinh sira Diéu 1¢ Cong ty va cac Quy ché ndi bd clia Cong phi
hop véi timg cAp quén 1y, timg phong/ban/don vi, dic biét viéc phan cép phan quyén riéng
biét gitra hoat dong diéu hanh san xuét kinh doanh ctia Ban TGD, va hoat dong quan ly
doanh nghiép cua HDQT, ma dai dién 1a Chu tich HDQT, cho phi hgp véi quy dinh cia
phap luat hién hanh.

Continue to review, supplement and amend the Company Charter and the Company's
internal  regulations in accordance with each management level, each
department/division/unit, especially the decentralization of separate authority between the
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production and business operations of the Board of Managers, and the business

management activities of the Board of Directors, represented by the Chairman of the Board
of Directors, in accordance with the provisions of current law.

Kinh trinh bdo cdo Pai hji dong co dong thwong nién nim 2025!
Respectfully present the report to the 2025 Annual General Meeting of Shareholders!

TM. BAN KIEM SOAT
TRUONG BAN
On behalf of Board of Directors
Head of BoS

Kiéu Thi My Hanh
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