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Kinh thwa Quy vi Cé dong, / Dear Shareholders, :
Kinh thwa Pai hoi, / Dear General meeting of shareholders, \Q‘L

Hom nay, ngay 24 thang 04 nam 2025, Dai hoi déng ¢ dong thuong nién ctia Cong ty
c¢b phin Diu tr xiy dung va Phét trién Trudmg Thanh duge to chire, toi xin thay miit cho
Ban Tdng Giam dbc bio céo trude Pai hoi vé Két qua hoat dong san xuét kinh doanh ciia
Cbong ty nam 2024 va Ké hoach san xuit kinh doanh nidm 2025 nhur sau:

Today, April 24", 2025, the Annual General Meeting of Shareholders of Truong Thanh
Development and Construction Investment Joint Stock Company is held. On behalf of the
Board of Managers, I would like to report to the General Meeting on the Company's
production and business results in 2024 and the production and business plan in 2025 as
Jollows:

I. KHAIQUAT HOAT PONG CUA TRUONG THANH TRONG NAM 2024/ OVERVIEW

OF THE COMPANY'S ACTIVITIES IN 2024

Nhin chung, nim 2024 tuy van c6 nhirng kh6 khin, dic biét tir con bdo Yagi, con bao
s6 3, nhung véi sy nd lye ciia can bd cong nhan vién va ban lanh dao da gitp két qua hoat
dong kinh doanh ciia Cong ty dat duge s ting truéng déng ghi nhan so véi két qua ciia nam
2023.

In general, although there were still difficulties in 2024, especially from Typhoon Yagi,
Typhoon No. 3, but with the efforts of staff and management, the Company's business results
achieved remarkable growth, compared to the results of 2023.

- Mang thuy dién: hién trong El Nifio qua di, miia cao diém cua thuy dién da bt diu va
manh mé& hon so voi ndm trude nh tac dong cia La Nina, san lugng nude vé cac hd
chira tai cac tinh mién Béc dbi dao hon véi lvong mura ting manh. San Iugng ciia céc
nha may thuy dién ciling vi vy ma tang Ién, ddc biét la giai doan tir thang 6 dén thang
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8. Bén canh d6, Cong ty Vén hanh hé thong dién va Thij trudng dién quéc gia (NSMO)
(Trung tAm diéu do hé thong dién Quéc gia (A0) tach tir EVN) wu tién huy dong dién
tir cac nha méy thuy dién khi thoi tiét thuan loi sau giai doan phai tich nude chu dong
chuén bi cho cao diém ning néng. Do d6, doanh thu cia mang thily dién ting manh so
véi cung ky nam 2023.

- Regard to Hydropower segment: the El Nifio phenomenon had passed, the peak season
of hydropower began and was stronger than last year thanks to the impact of La Nina,
water output to reservoirs in the northern provinces was more abundant with increased
rainfall. The output of hydropower plants also increased, especially in the period from
June to August. In addition, the National Electricity System and Market Operation
Company (NSMO) (National Electricity System Dispatch Center (40) separated from
EVN) prioritized mobilizing electricity from hydropower plants when the weather was
favorable after the period of proactive water storage to prepare for the peak of hot
weather. Therefore, the revenue of the hydropower segment which increased sharply,
compared to the same period in 2023.

- Mang dién mat troi: nam 2024 la mot nam c6 lugng birc xa nhiét mat troi va thoi gian
chiéu séng binh quén trong nim & mirc cao, cing véi hoat dong tai cic nha may dién
mat troi dugc duy tri on dinh, gitp cho hoat dong san xuét kinh doanh cta céc nha may
dién mat trori dat két qua kha quan.

- Regard to Solar power segment: 2024 was a year with high solar radiation and average
annual lighting time, along with stable operations at solar power plants, helping the
production and business activities of solar power plants achieve positive results.

- Mang dién gi6: toe d9 gio va sire gid trung binh nim 2024 én dinh, giap hoat dong cia
Nha méy phong dién Phuong Mai duy tri két qua hing niam, tuy nhién cac chi phi trong
nim & mirc cao khién cho két qua san xuét kinh doanh tiép tuc ghi nhén thua 18, khién
Cong ty bit budc phai thuc hién trich 1ap du phong phong ngira riii ro. Mic di vay, viée
hoan thanh co ciu no clia Cong ty Phuong Mai 13 mét diém séng, dam bao kha nang tra
ng, gop phan tich cuc vao két qua kinh doanh trong nhirng nam téi.

- Regard to Wind power segment. the average wind speed and wind power were stable
in 2024, helping Phuong Mai Wind Power Plant maintained its annual results.
However, high costs during the vear caused the production and business results to
continue to record losses, forcing the Company to make provisions fo prevent risks.
However, the completion of Phuong Mai Company's debt restructuring was a bright
spot, ensuring debt repayment ability, contributing positively to business results in the
coming years.

Hoat dong tai chinh ké toan ctia Céng ty trong nam 2024 dugc giit dn dinh, ludn tuin
thu céc quy dinh cta phap luat va vi loi ich cua ¢ dong va Cong ty. Nam 2024, chi phi tai
chinh, dic biét la chi phi 13 vay, ciing l4 mot nhan t6 tich cuc gép phan vao sur ting trurdng
trong két qua hoat déng san xuét kinh doanh cia Céng ty. Lii sudt cho vay cua cac ngan
hang 16n giam, do chinh sach tién té ciia chinh phi, va viéc dam phan giira Céng ty va ngan
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hang, gitp cho cdc chi phi 1di vay giam so véi nam 2023. Nghiép vu mua — ban, giao dich
phat sinh trong qua trinh hoat ddng kinh doanh dugc bo phén K& toan tai chinh ciia Cong ty
thuc hién hach todn ké toan thudng xuyén, lién tuc, ddm bao tudn thi theo cdc quy dinh cla
phap luét hién hanh, va dugc 14p thanh bio cdo hang quy d tién cho viéc kiém todn dinh
ky ctia Cong ty.

The Company's financial and accounting activities were maintained stable in 2024, that
always complied with the provisions of law and for the benefit of shareholders and the
Company. In 2024, financial expenses, especially interest expenses, were also a positive
Jactor contributing to the growth in the Company's production and business results. Lending
interest rates of major banks decreased, due to the government's monetary policy, and
negotiations between the Company and the bank, helping to reduce interest expenses
compared to 2023. Purchase and sale transactions and transactions arising in the course
of business operations were regularly and continuously accounted for by the Company's
Financial Accounting Department, ensuring compliance with current legal regulations, and
were prepared in quarterly reports for the convenience of the Company's periodic audits.

Hoat dong quan tri, didu hanh quan Iy Céng ty dugc dam bao; cong tac quan ly va diéu
hanh ctia Ban Tong giam ddc, nhin chung, d4 hoan thanh t6t cic nhiém vu. Ban Téng giam
déc da thyc hién tdt viéc chi dao cac nha may diéu hanh hoat dong san xuét kinh doanh,
ludn theo sat tinh hinh dir bdo thoi tiét, thiiy van tai khu vire nha may, két hop trao déi tur
van cia cdc giam dbc nha may dé xdy dung ké hoach hoat dong, tdn dung hiéu qua diéu
kién thuan lgi; bén canh do, chi dao sat sao céc gidm dbc nha méy dé kiém tra, gidm sdt tinh
hinh duy tu, bao dudng may mée, ciing nhu dam bao quyén loi ciia cong nhan, k§ thuat
vién, gitip nha may 6n dinh hoat dong.

The Company's management and administration activities were ensured; the
management and administration of the Board of Managers, in general, completed their
tasks well. The Board of Managers had done a good job of directing the factories to operate
production and business activities, always closely followed the weather and hydrological
forecasts in the factory area, combining consultation with factory directors to develop
operational plans, effectively taking advantage of favorable conditions, in addition, closely
directed factory directors to check and supervise the maintenance and repair of machinery,
as well as ensuring the rights of workers and technicians, helping the factory to operate
stably.

Trong nam 2024, Cong ty khong trién khai dau tu thém dy 4n méi, tuy nhién, mét sb
dur 4an nang luong ctia Cong ty dang trong qua trinh xin cap phép tir céc co quan chirc nidng,
bén canh d6, Cong ty ciing da thyre hién khéo st va nghién ctru mét s§ du én niing luong
tai tao khdc, can cir trén Quy hoach phat trién dién hyc quoc gia thoi ky 2021 — 2030, tam
nhin dén nam 2050 (goi tét 1a Quy hoach dién VIII) da duge Chinh pht phé duyét hdi thang
05/2023, va Quyét dinh phé duyét Ké hoach thuc hién Quy hoach da dugc Thu tuéng Chinh
phit ban hanh ngay 01/04/2024 (Quyét dinh s6 262/QD-TTg).

In 2024, the Company did not invest in any new projects. However, some of the
Company's energy projects were in the process of obtaining licenses from the authorities.
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II.

In addition, the Company also conducted surveys and research on a number of other
renewable energy projects, based on the National Power Development Plan for the period
2021 - 2030, with a vision to 2050 (referred to as Power Plan VIII) approved by the
Government in May 2023, and the Decision approving the Plan for implementing the Plan
was issued by the Prime Minister on April I*', 2024 (Decision No. 262/0D-TTg).

Ngoai ra, con bdo sb 3 (tén qudc té 12 bdo Yagi) d6 bd vao mién bic Viét Nam vao déu
thang 09/2024 da giy sat 16 duomg tuyén dudng van hanh cac thity dién va anh hudng toi
sinh hoat cta can bd cong nhéan vién tai cic nha may thuy dién cia Cong ty. Nhd céc bigén
phép chii dong phong ngira tac dong ciia bdo, nén Cong ty khong co thiét hai ndo vé ngurdi,
va hoat dong san xuat kinh doanh cuia cac nha may thiy dién van dugce dam bao an toan, 6n
dinh. Cong ty d3 tién hanh bdo cdo thiét hai, théng ké tdn that vé tai sin sau con bio sb 3
v6i céc co quan chuyén mon. Hién tai, Cong ty dé lwa chon nha thau thi cong dé khic phuc
cac thiét hai nay voi ké hoach s€ hoan thanh trué¢e mua bdo ndm nay.

Besides, storm No. 3 (international name: Typhoon Yagi) made landfall in northern
Vietnam in early September 2024, causing landslides on the hydropower operation routes
and affecting the lives of employees at the Company's hydropower plants. Thanks to
proactive measures to prevent the impact of the storm, the Company suffered no human
casualties, and the production and business activities of the hydropower plants were still
ensured to be safe and stable. The Company reported the damage and counted the property
losses after storm No. 3 to the relevant authorities. Currently, the Company has selected a
contractor to repair the damage with a plan to complete before this year's storm season.

PANH GIA TONG QUAT KET QUA HOAT PONG SAN XUAT, KINH DOANH
CUA CONG TY NAM 2024/ GENERAL ASSESSMENT OF THE COMPANY'S
PRODUCTION AND BUSINESS PERFORMANCE RESULTS IN 2024:

1. Panh gid chung két qua hoat dong sin xudt, kinh doanh nim 2024/ General
assessment of production and business performance in 2024
Pén 31/12/2024, cic chi tiéu chinh trong hoat dong san xuit, kinh doanh cia Cong ty
c6 phan Pau tu Xay dung va Phat trién Trudng Thanh nhu sau/ By December 31, 2024,
the main indicators in production and business activities of Truong Thanh Construction and
Development Investment Joint Stock Company are as follows:

Don vi tinh: ty dong/ Unit of measure: Billion VND

% tang/

STT Khoin muc 31/12/2024 | 31/12/2023 e
giam

1 | Tong tai san
4.250,52 4.376,53 | 97,12%

Total assets
2 | Nguén vén chi sé hiru
0,
i Bl 2.178,58 1.981,59 | 109,94%
3 | Doanh thu ban hang va ap dich
SHlE YO IEE SeD eV 734,11 655,47 | 112.00%
Sales and Service Revenue
TTA - Tai ligu hop DHDCD thuomg nién ndm 2025 4
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4 | Lgi nhudn gop tir hoat dong ban hang va
cung cp dich vu 423,51 367,83 | 115,14%
Gross Profit
3 (Lerimsn e 231,55 101,46 | 228,22%
Profit after Tax
(Nguon: BCTC téng hop kiém todn nam 2024 ctia CTCP Pdu tw xdy dung va Phat trién
Trwong Thanh)

(Source: Audited consolidated financial statements for 2024 of Truong Thanh
Development and Construction Investment JSC)

Trong nam 2024, do anh huong tir hién tirgng La Nina, lugng mura tai cdc tinh mién bic,
trong do6 ¢o tinh Yén Bdi, tang lén, lugng nudc vé cac ho thiy van tich nuée ciing nhiéu hon
50 v6i nim ngodi, gitip cho mang hoat déng thiy dién dat duoc két qua tét hon. Bén canh
do, cac mang hoat dong dién mat troi va dién gio duge duy tri on dinh, cung véi chi phi lai
vay giam manh theo mét béng thj trréng tao diéu kién cho doanh thu va loi nhuén nim 2024
tdng hon so vdi con s0 cia nam 2023, lan luot 1a: 12% va 128.21%.

In 2024, due to the impact of the La Nina phenomenon, rainfall in the northern
provinces, including Yen Bai province, increased, and the amount of water flowing into
hydrological reservoirs was also more than last year, helping the hydropower sector
achieve better results. In addition, the solar and wind power sectors were maintained stably,
along with a sharp decrease in interest expenses according to the market level, creating
conditions for revenue and profit in 2024 to increase, compared to 2023, respectively: 12%
and 128.21%.

Két qua Hoat dpng sdn xuiit kinh doanh ciia Céong ty trong nim 2024:
Don vi tinh: ty dong

. A - m 4 % dat
STT Chi tiéu Thue hién | Ké hoach P
1 | Doanh thu thuan
734,11 660,0 | 111,23%
Net Revenue
2 | Gia von hang ban .
Cost of Revenue 310,60 310,2 | 100,13%
3 | Loi nhuan gop
4 0
Gross Profit 423,51 349.8 | 121,07%
4 | Chi phi quan ly doanh nghiép
24, 103,839
Administrative Expense = 3 3%
5 | Chi phi tai chinh
e 142,65 1517 | 94,03%
Financial Cost
Loi nhuén thuan tir hoat dong ki
6 ¢i nhuidn : uan tir hoat dong kinh doanh 255.11 1763 | 144,70%
Net Operating Profit
7 | Tong LN trudc thué :
Profit before Tax 248,85 173,2/ 143,68%
TTA - Tai ligu hop PHDCD thucng nién ndm 2025 5
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8 | Loi nhuén sau thué

0
Profit after Tax 231,55 160 | 144,72%

2.

(Nguén: BCTC téng hop kiém todn nam 2024 ciia CTCP Péu tir xdy dung va Phdt trién
Truong Thanh)

(Source: Audited consolidated financial statements for 2024 of Truong Thanh
Development and Construction Investment JSC)

Panh gia chung tinh hinh vin hanh ciia cic nha may dién/ General assessment of
the operating situation of power plants:

2.1. Vé tinh hinh sin xuiit tai cdc nha mdy dién/ About the production situation at
power plants:

Trong nam 2024 toan bd cdc nha may dién ctia Cong ty déu dim bao céc tiéu chi:

In 2024, all of the Company's power plants met the following criteria:

Hoat déng san xuét kinh doanh tai cic nha méy dién ciia Céng ty dam bao an toan:
Khong dé xay ra tai nan lao dong nghiém trong, may méc, phuong tién, thiét bi san xuét
ludn dugc theo ddi, danh gia, bao tri, bao dudng, khong xay ra tinh trang hir hong néng,
chay né. Cong tac vé sinh mdi truong va vé sinh an toan lao dong dugc quan tdm va
thue hién tét.

Production and business activities at the Company's power plants were safe: No serious
work accidents occur; machinery, vehicles, and production equipment are always
monitored, evaluated, maintained, and repaired; no serious damage or explosion
occurs. Environmental sanitation and labor safety and hygiene were given attention
and well implemented.

Nha may dién dat hi€u qua kinh té: Céc nha may ludn trong tinh trang sin sang van
hanh theo s siin ¢6 ctia cac ngudn ning lugng so cip dé duy tri va phat huy cong suit,
san luong dién ning thuong phim thiét ké ctia cdc céng trinh. Pat ning suét hiéu suit,
giam t6i da ty 1& dién tr ding va hao phi nguyén, nhién liéu, dung cu, cong cu san xuét.
Power plants achieved economic efficiency: Plants were always ready to operate
according to the availability of primary energy sources to maintain and to promote the
capacity and designed commercial electricity output of the projects. Achieved
productivity and efficiency, minimize the rate of self-consumption of electricity and
waste of raw materials, fuel, tools, and production tools.

Nha may dién hoat dong ding theo quy dinh tai cac thoa thuan k¥ thuat vai EVN: Toan
b6 cac nha may dién duy tri hoat dong diy du hé thdng trang thiét bj déu néi, dic tinh
cong nghé san xuit dién phi hop véi céc quy dinh dé dam béo van hanh ddng bd véi
luéi dién cia EVN nhur tai cac Thoa thudn phuong én ddu ndi Nha may dién vao ludi
dién Qudc Gia; Théa thuén thiét ké ky thuét hé thong do dém dién nang va hé thong thu
thap s6 liéu do dém; Thoa thuan thiét ké ky thujt hé théng Ro le bao vé - Tu dong hoa;
Thoa thudn thiét ké k¥ thuét hé thong SCADA va Vién Thong; Hop dong mua bén dién
va cac phu luc bd sung, stra doi.
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- Power plants operated in accordance with the provisions of technical agreements with
EVN: All power plants maintain full operation of the connection equipment system,
power generation technology characteristics in accordance with the regulations to
ensure synchronous operation with EVN's grid as in the Agreement on the plan to
connect the Power Plant to the National Grid; Agreement on the technical design of the
power metering system and the metering data collection system, Agreement on the
technical design of the Protection Relay - Automation system; Agreement on the
technical design of the SCADA and Telecommunications system; Power purchase
contract and additional and amended appendices.

- Nha may dién tuan thu hé thdng quy trinh, quy pham k¥ thuat: Toan b cén bd cong
nhan vién — ddi ngli truedng ca, cong nhan van hanh tai cdc nha may dién trong toan
Cong ty thue hién tét Quy trinh phdi hop van hanh Nha may dién; Quy trinh xr ly su
¢b ludi dién khu vire; Quy trinh van hanh — sira chita — bao dudng thiét bi nha may dién
va mot s6 Quy trinh vin hanh cdc cong trinh lién quan khac. Cdc nha may da phévi hgp
t6t véi cac don vi quan 1y van hanh luéi dién cia EVN va Bo Cong thuong dé dam bao
an toan van hanh hé théng dién qudc gia.

- Power plants complied with the system of technical procedures and regulations: All
officers and employees - shift leaders, operating workers at power plants in the whole
Company properly implemented the Power Plant Operation Coordination Procedure;
Procedure for handling regional power grid incidents; Procedures for operation -
repair - maintenance of power plant equipment and some other related construction
operation procedures. The plants have coordinated well with the power grid
management units of EVN and the Ministry of Industry and Trade to ensure the safe
operation of the national power system.

- Nha may dién van hanh san xuét, kinh doanh diing theo quy dinh ctia Phép luat: T4t ci
cac nha may da dugce phf) bién va trién khai cong tac quan 1y vin hanh, kinh doanh dién
nang, tudn thu theo ding quy dinh ctia Ludt Doanh nghiép, Luét Lao djng, Luét Dién
luc va Gidy phép hoat dong dién huc, Ludt quy dinh vé phong chay va chira chay, Luat
Giao théng dudng b§. Khong xdy ra céc truéng hop vi pham phap luat bi xir ly.

- Power plants operated production and business in accordance with the provisions of
the Law: All plants were disseminated and implemented the work of managing and
operating electricity, complying with the provisions of the Enterprise Law, Labor Law,
Electricity Law and Electricity Operation License, Law on Fire Prevention and
Fighting, Road Traffic Law. There were no cases of violations of the law being handled.

2.2. V@ tinh hinh nhin si tai cdc nha mdy dién/ About the human resource situation

at power plants:

- Trong nam 2024, tinh hinh nhén sy cép quan 1y tai cic nha may khong c6 nhiéu sur xdo
tron. Cong ty ludn duy tri va dam bao ddy du nhan su tham gia cac vi tri quén 1y, diéu
hanh va vén hanh trong day chuyér} san xuat tai mdi nha mady dign.
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2.3,

In 2024, there were many changes in management personnel situation at the factories.
The company always maintained and ensured adequate personnel participating in
management, management and operation positions in the production line at each power
plant.

Poi ngii Trudng ca van hanh duge hudn luyén, bdi huin va sat hach, cip gidy Chimg
nhan Trudng ca van hanh diy du trude khi tiép nhan vi tri cong tac.

The team of operational shift leaders had been trained, coached and tested, and granted
a full Operational Shift Leader Certificate before taking up the job position.

Doi ngii cong nhan van hanh, nguoi lao dong dugc tuyén dung c6 di diéu kién trinh do,
kién thirc, d6 tudi lao dong, tay nghé phit hop véi tinh cht cong viéc, cling véi d6, can
b¢ cong nhan vién trong cac nha may cling dugc boi dudng, huan luyén day da vé an
todn v¢ sinh lao dong, phong chdy chira chay.

The team of operating workers and recruited employees had sufficient qualifications,
knowledge, working age, and skills suitable for the nature of the job. In addition,
officers and employees in the factories were also fully trained and educated in
occupational safety and hygiene, fire prevention and fighting.

Vé finh hinh hoat dong cua thiét bi, mdy moc/ About the operating status of

equipment and machinery:

Cac nha may dién trong toan Céng ty dam bao duy tri tinh trang hoat dong cua may
méc, thiét bj theo cdc thong s6 k§ thudt thiét ké.

Power plants in the entire Company ensured the maintenance of machinery and
equipment operating conditions according to design specifications.

Trong ndm khoéng xdy ra cdc su cb 16m, lién quan tGi thiét bi, mdy moc bi hong héc, lam
anh hudng, gian doan hoat dong san xuét. Cc cdng tac sira chira thuong xuyén, bao
dudng dinh ky duge thue hién twong ddi diy du. Cac nha may da c6 ké hoach va trién
khai thuc hién cong tac thi nghiém, kiém dinh dinh ky thiét bi dung quy dinh.

During the year, there were no major incidents related to damaged equipment and
machinery, affecting or interrupting production activities. Regular repairs and periodic
maintenance were carried out relatively completely. Factories had planned and
implemented periodic testing and inspection of equipment in accordance with
regulations.

3. Panh gia chung tinh hinh hoat déng ciia Chi nhanh Ninh Thuédn cia Coéng ty/

General assessment of the operation situation of the Company's Ninh Thuan Branch
Chi nhanh Céng ty tai Ninh Thuén chiu trach nhiém quén 1y, diéu hanh 2 nha may dién

mit troi H6 Bau Ngir, H6 Ni M6t 1 va dau mdi thong tin lién hé cia Cong ty va cac S,
Ban ngénh tai tinh Ninh Thuén va céc tinh Mién Trung — Nam Trung b0, d6i véi cac du 4n

tiém ning ciia Cong ty dang trong qué trinh khao sat, nghién ctru.

The Company's branch in Ninh Thuan is responsible for managing and operating the

two solar power plants Ho Bau Ngu and Ho Nui Mot 1 and is the contact point for the
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Company and the Departments and Branches in Ninh Thuan Province and the Central -
South Central provinces, for the Company's potential projects that are in the process of

surveying and researching.

V& quén ly céc hoat dong san xuét: Hoat dong clia cic nha méy dién mat troi duge dam
bao duy tri 6n dinh, ca trong cong tac td chirc — diéu hanh, van hanh — san xuat, an ninh
an toan, v¢ sinh moi truong.
Regarding the management of production activities: The operation of solar power
plants was guaranteed to be stable, both in organization - management, operation -
production, security and safety, and environmental sanitation.
V& quan Iy nhan su: tdng sd can bo, cong nhan vién va ngudi lao dong & thoi diém hién
tai 1a 57 nguoi. Cac cap quan ly tai Chi nhanh Ninh Thuin da thuc hién tét viée diéu
hanh, quan 1y, phan cong cong viéc mdt céch hop ly, cliing vai do 1a viée thuce hién déanh
gi4 xép loai thi dua khen thuong hang thang, da gop phan duy tri 6n dinh cdc hoat dong
san xut, ngudi lao dong doan két gin bo, hd trg nhau hoan thanh t6t nhiém vy duge
giao, tao thanh tap thé vimg manh.
Regarding human resource management: the total number of officers, employees and
workers at present was 57 people. The managers at Ninh Thuan Branch performed well
in operating, managing, and assigning work reasonably, along with the implementation
of monthly emulation and reward evaluations, contributing to maintaining stable
production activities, employees are united, supporting each other to complete assigned
tasks well, creating a strong collective.
Vé quan ly tai chinh/ Regarding financial management:
e Chinhanh da quéan 1y va phan anh day da chinh x4c cac chi phi phat sinh trong qué
trinh d4u tir dyr 4n va qua trinh van hanh cac nha may dién mit troi.
e The Branch managed and fully and accurately reflected the costs incurred during
the project investment process and the operation of solar power plants.
e Tdng hop sb liéu dé 1am Béo cdo tai chinh hang thang, quy, bo céo tai chinh nim
cho Céng ty; cung cp s liéu cho kiém toan dé hop nhit s6 liéu véi Cong ty.
o Synthesized data to prepare monthly, quarterly and annual financial reports for the
Company, provided data for auditors to consolidate data with the Company.
Cong tac béo cao dinh ky: kip thoi bao cdo, dung vé thoi han va da vé ndi dung trong
céc linh vire: mdi trudmg, phong chéy chira chay, cac thi tuc phép 1y, hoat dong phat
dién, thanh tra, kiém tra... theo dinh ky hang thang, hang quy cho cic co quan Nha
nuée theo quy dinh, ddng thdi, thay mit Cong ty phan anh tinh hinh hoat déng ctia 2
nha may dién mat troi dé cic S& ban nganh lién quan nim ro duoc nhitng thuén loi, kho
khan va kip thoi hd tro thao g& cho doanh nghiép.
Periodic reporting: timely reporting, on time and with sufficient content in the fields of
environment, fire prevention and fighting, legal procedures, power generation
activities, inspection, examination, etc. periodically every month and quarter to State
agencies according to regulations, at the same time, on behalf of the Company,
reflecting the operating situation of the 2 solar power plants so that relevant
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departments and branches could clearly understand the advantages and difficulties and
promptly support the business.

Chi nhanh Ninh Thuén da phéi hop t6t véi cac s& ban nganh dia phwong dé thuc hién
quyén va nghia vu ciia Cong ty d6i véi Nha mrde va thic day tot viée trién khai nghién ciru,
khao sat va danh gia cac dv dn ddu tr méi ma Cong ty di ding ky véi tinh.

Ninh Thuan Branch coordinated well with local departments and agencies to implement
the Company's rights and obligations to the State and promoted the implementation of
research, survey and evaluation of new investment projects that the Company had
registered with the province.

4. Danh gia hoat djng Cong ty qua caic chi tiéu tai chinh/ Assessment of Company
Performance in Financial Criteria

STT Chi tiéu Pon vi Nim | Nim
No. Criteria tinh/ Unit | 2023 | 2024

Chi tiéu vé kha ning thanh toan

1
Solvency Criteria

Hé sb thanh toan ngfm han

Lan/ Time | 0,48 | 0,79
Current Ratio

Heé sb thanh toan nhanh
Cash Ratio

Lan/ Time | 0,48 | 0,79

- gEA A A A
Chi tiéu vé co cau von

Capital Structure Criteria

- Hé¢ s0 ng/TOng tai san

Lan/ Time | 0,55 | 0,49
- Debt Ratio

- Hé s6 no/Vén chi s& hitu ,
) ' Lan/ Time | 1,21 | 0,95

- Financial Levelage

Chi tiéu vé ning luc hoat dong

Perfomance Criteria

- Vong quay hang ton kho X
Lan/ Time - -
- Inventory Turnover Ratio

- Doanh thu thuan/Téng tai san bq

_ Lan/ Time | 0,15 | 0,17
- Asset Turnover Ratio

Chi tiéu vé kha niing sinh lgi
Profitability Criteria

- Hé sd LN sau thué/DT thuén

0
- Net Profit Margin Ratio Yo 15,48 | 30,35

- Hé s6 LN sau thué/VCSH binh quén (ROE) % 1,30 | 10,72
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- Return on Equity (ROE)

- Hé s6 LN sau thué/Téng tai san binh quin (ROA)

% 0,56 517
- Return on Assets (ROA) ’ ’
- H¢ s6 LN ftir hoat dong SXKD/DT thuan % 19,05 | 34,32

- Operating Profit Margin Ratio

5!‘

(Nguon: BCTC téng hop kiém todn nam 2024 ctia CTCP Pdu tu x4y dung va Phdt trién
Truwong Thanh)
(Source: Audited consolidated financial statements for 2024 of Truong Thanh
Development and Construction Investment JSC)

Cic hoat ddng diu twr trong niim 2024/ Investment Activities in 2024:
Trong nim 2024, Céng ty tap trung van hanh va én dinh hoat déng 5 nha may dién va

chua thue hién diu tu vao cac du 4n mai. Tuy nhién, thira iy quyén cia PHPCD, Héi ddng
quén trj va Ban Téng giam déc van tiép tuc tim kiém, nghién ciru céc du 4n nang lugng méi
trong tinh Ninh Thuan dé 1am cong téc chudn bi trién khai.

In 2024, the Company had focused on operating and stabilizing the operations of 5

power plants and not invested in new projects. However, with the authorization of the
General Council of Shareholders, the Board of Directors and the Board of Managers
continued to search for and research new energy projects in Ninh Thuan province to
prepare for implementation.

6.

Céng tic tai chinh — ké toan/ Finance and accounting:

Cong tac tai chinh — ké todn thuc hién tdt theo hé théng chuan muc ké toan Viét Nam
(VAS) va cic quy dinh vé chuin muc ké toan hién hanh, quan Iy chit ché tai san cua
Cong ty, khong dé xay ra tinh trang that thoat trong ké toan, chi dong linh hoat trong
cong tac tai chinh dam bao ngudn vén diy du cho hoat dong kinh doanh.

Financial and accounting work was well performed according to the Vietnamese
Accounting Standards (VAS) system and current accounting standards regulations,

strictly managing the Company's assets, preventing any loss in accounting, and
proactive and flexible in financial work to ensure adequate capital for business
operations.

Chép hanh nghiém chinh viéc lap va thuc hién béo cdo tai chinh theo diing chuin murc
ké toan va thuc hién cong tic bdo cao va cong bd théng tin theo ding quy dinh cua phap
luét nhim tao sur minh bach ddi véi céc cd dong.

Strictly complied with the preparation and implementation of financial statements in
accordance with accounting standards, and performed reporting and information
disclosure in accordance with legal regulations to create transparency for shareholders.

Xay dung cac bién phap quan Iy t6t va sir dung c6 hiéu qua ngudn vén trong qua trinh
déu tr kinh doanh va thyc hién dy an.

Developed good management measures and effectively use capital in the process of
business investment and project implementation.
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- Chi dong trién khai tang cudng nhén su dé dam bio céc cong viéc lién quan dén cong
tac tai chinh, ké todn, nguf‘in von dugc thuc hién kip thot va co6 hiéu qua.

- Proactively deployed personnel to ensure that work related to finance, accounting, and
capital is performed promptly and effectively.

7. Cong tac quan hé cé dong/ Investor Relationship (IR):

- Thuyec hién tdt cong tac cong bd thong tin, viéc cip nhit théng tin ddy du, kip thoi téi céc
c¢b ddng, cdng chiing ludn duge thye hién nghiém chinh, theo quy dinh cua phap luét va
céc Quy ché cia Cong ty.

- Implementing information disclosure well, updating information fully and promptly to
shareholders and the public is always strictly implemented, in accordance with the
provisions of law and the Company's Regulations.

- Phéi hop voi cac Tong cong ty luu ky va bu trir chimg khoan Viét Nam (VSDC) dé
chinh sira, cdp nhét ddy du, chinh xac thong tin vé& danh sach ¢6 déng Céng ty, dong
thoi, lam viée voi Uy ban chimg khoan Nha nuée (SSC), S giao dich chimg khoén Tp.
Hd Chi Minh (HoSE) dé thuc hién céc thii tuc, cong viéc lién quan linh vue chimg khoén
va thi trdmg chimg khoén theo diing quy dinh ciia phép ludt, #&m bao quyén lgi cia cd
dong va Cong ty.

- Cooperating with the Vietnam Securities Depository and Clearing Corporation (VSDC)
to edit, update fully and accurately information on the Company's shareholder list, at
the same time, working with the State Securities Commission (SSC), Ho Chi Minh City
Stock Exchange (HoSE) to carry out procedures and work related to the securities sector
and the securities market in accordance with the provisions of law, ensuring the rights
of shareholders and the Company.

- B6 phan quan hé c¢b dong ludn sén sang tiép nhan thong tin gép ¥, phan anh tir cac ¢
déng, va nd luc giai dép, phan hoi céc thic méc clia ¢d dong Cong ty mot cach chinh
xdc, cling nhu huéng din va hd tro cb dong trong kha ning khi duge yéu cau.

- The investors relationship department was always ready to receive information,
comments and feedback from shareholders, and strived to answer and to respond to
questions from the Company's shareholders accurately, as well as guided and supported
shareholders to the best of thier ability when requested.

8. Panh gia mirc hoan thanh chi tiéu so véi muc tiéu d& ra trong nam 2024/ Evaluation
of the level of target completion, compared to the target set in 2024.
Muc tiéu doanh thu va lgi nhuén dé ra cho nam 2024 va két qua dat duge thue té nhur
sau/ Revenue and profit targets set for 2024 and actual results achieved are as follows:

Chi tiéu Pon vi tinh Ké hoach Két qua thye hién
Vén diéu 1& :
Shoseholler Copitat Pong 1.700.575.930.000 1.700.575.930.000
Doanh th :
cani i Déng 660.000.000.000 734.110.258.096
Revenue
TTA - Tai liéu hop DHDCD thuing nién nam 2025 2

TTA - Documents of the 2025 Annual General Meeting of Shareholders



I11.

Loi nhufn sau thué

: 000.000.000 231.545.747.912
Pf'ﬁﬁ[ aﬁer Tax Dong 160.000.00
Co tirc - :
Dividend Yo -

V& vén diéu 1&: Theo nghi quyét dai hoi ddng ¢ dong nam 2024 Cong ty da duy tri vén
diéu 1& & muc 1.700.575.930.000 dong, hoan thanh 100% ké hoach (do khéng thuc hién
ting von didu 18). Nam 2024 1a mot nim cong ty quyét liét co cdu lai cac khoan ng, dong
thoi ché doi tin hiéu dau tr cic du an méi. PAm bao sin sang nguf‘m lwrc tai chinh cho

cac du én moi trong tuong lai.

Regarding charter capital: According to the resolution of the 2024 General Meeting of
Shareholders, the Company maintained charter capital at VND 1,700,575,930,000,

completing 100% of the plan (due to no increase in charter capital). The Company
resolutely restructures our debts in 2024, while waiting for signals to invest in new
projects. Ensure financial resources were ready for new projects in the future.

V& doanh thu: Céng ty da vugt ké hoach doanh thu véi két qua thye hién dat 111,2% ké
hoach. Sur tang trrdng nay chil yéu dén tir mang thuy dién, mac dii ciing phai déi mat
v6i mot s6 yéu t6 tac dong tir thoi tiét bat loi trong giai doan 4 thang dau nam tuy nhién
cang vé cudi nam diéu kién tw nhién cang thun lgi gép phan ting san hrong doanh thu
cho cong ty.

Regarding revenue: The Company exceeded revenue plan with the implementation
results reaching 111.2% of the plan. This growth mainly came from the hydropower
segment, although it also faced some factors affecting unfavorable weather in the first 4
months of the year, however, towards the end of the year, natural conditions became
more favorable, contributing to increasing the company's revenue oulput.

V& loi nhuén: Loi nhudn sau thué ciia Cong ty dat 144,7% ké hoach, cho thdy sy cai

thi¢n ro rét trong kha nang sinh 16i. Két qua nay phan anh sy nd luc t6i wu héa chi phi
va nang cao hi¢u qua hoat dong kinh doanh cua Cong ty.

Regarding profit: The Company's after-tax profit reached 144.7% of the plan, showing
a clear improvement in profitability. This result reflected the Company's efforts to
optimize costs and improve business performance.

KE HOACH SAN XUAT, KINH DOANH NAM 2025/ PRODUCTION AND
BUSINESS PLAN FOR 2025

. Danh gii thufn lgi va khé khiin trong nim 2025/ Assessing the advantages and

disadvantages in 2025

1.1.  Béicinh nganh sin xuit dién, ning lugng tdi tao trong nim 2025/ The context of
electricity production and renewable energy industry in 2025
- Du béo nhu ciu dién ning cia Viét Nam trong nam 2025 ting cao tir 10% dén 13%, do

nhu ciu m& rong quy mo hoat dong san xuét kinh doanh va dau tr ctia nén kinh té, dic
biét 1a sur chuyén dich san xuét 6 at tir Trung Quéc sang Viét Nam dé tranh céc léch
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trimg phat, 4p thué ciia My 1én Trung Qudc, s& bién Viét Nam tré thanh cong xudng

hang dau cia thé gidi.

Vietnam's electricity demand in 2025 is forecast to increase by 10% to 13%, due to the

need to expand the scale of production, business and investment activities of the

economy, especially the massive shift of production from China to Vietnam to avoid
sanctions and tariffs imposed by the US on China, which will turn Vietnam into the

world's leading factory.

Thét twéng Chinh pha, Pham Minh Chinh, chi dao: dirt khoat khong dé thiéu dién nim

2025 trong bit cir hoan canh nao, trong cudc hop Thudmg trye Chinh phu véi cac b,

nganh vé tinh hinh trién khai c4c du 4n quan trong ctia Tap doan Dau khi va Tép doan

Dién luc Viét Nam dé bao dam cung tmg du dién, bao dam an ninh nang lrgng quéc gia
vao cudi thang 10/2024.

Prime Minister Pham Minh Chinh directed: absolutely not to let there be a power
shortage in 2025 under any circumstances, in the meeting of the Government Standing
Committee with ministries and branches on the implementation of important projects of
the Oil and Gas Group and Vietnam Electricity Group to ensure adequate electricity
supply, ensuring national energy security by the end of October 2024.

NguE‘m nang luong téi tao: dién gié va dién mat troi 1a céc nguf’in dién co6 kha nidng dua
vao van hanh nhanh chéng, théi gian xay dung lip dit ngin, 1am co s& dam bao an ninh
ning lrong qudc gia, khi nhu cau sir dung dién ting dot bién. Chinh phi Viét Nam da
vi dang ban hanh nhiéu chinh sach khuyén khich phat trién nang lugng tai tao, tao diéu
kién thufn lgi cho c4c nha dau tu.

Renewable energy sources: wind power and solar power are power sources that can be

put into operation quickly, with short construction and installation times, providing the

basis for ensuring national energy security when electricity demand increases suddenly.

The Vietnamese government has been issuing many policies to encourage the

development of renewable energy, creating favorable conditions for investors.

Thugn lgi d6i véi Cong ty/ A dvantages for the Company:
Thi trudng dAu ra clia cic san pham ciia Cong ty dugce dam bao 6n dinh.
The output market of the Company's products is guaranteed to be stable.
Nguf’in nhan luc: Cong ty da xay dung duoc mot ddi ngti nhan vién gﬁn boé, nhiét tinh,
nhiét huyét v@i cong vigc, cac can bo nhén vién dugce dao tao lanh n ghé;
Human resources: The Company has built a team of dedicated, enthusiastic and
passionate employees, with well-trained staff;
Cong ty ludn nhan duge sy hgp tac cia lanh dao, cac phong ban ky thuat chuyén moén
ctia Tap doan Dién luc Viét Nam, Tdng cong ty Dién luc mién Bic, Téng Cong ty Dién
luc mién Nam va cdc don vi truc thugec EVN va Bo Cong thuong trong cong tac phéi
hop van hanh, trao dbi thong tin phuc vu van hanh hi¢u qua.
The Company always receives the cooperation of the leaders, specialized technical
departments of Vietnam Electricity Group, Northern Power Corporation, Southern
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Power Corporation and units under EVN and the Ministry of Industry and Trade in
coordinating operations, exchanging information to serve effective operations.

1.3.  Khé khdn d6i véi Cong ty/ Disadvantages for the Company:

Tinh hinh ty gia hoi dodn giita dong d6 la M va dong Viét Nam ludn giir & mic cao, sé
khién cho chi phi nhap khau cac linh kién va may moc thay thé trong ké hoach duy tu,
bao dudng, hay mua méi trong qua trinh dAu tu du 4n méi, tir nude ngoai, ting cao;
The exchange rate between the US dollar and the Vietnamese dong is always high, which
will increase the cost of importing spare parts and machinery for maintenance and
repair plans, or purchasing new ones during the investment process of new projects,
from abroad;

Tinh hinh céc tuyén duomg ddy truyén tai dién Quéc gia van con tinh trang qu4 tai, nguy
co bj ciit giam cong sudt phét dién tai 2 nha may dién mit troi Bau Ngir va Nai Mot 1
vén con hién hiru véi mire cit giam khoang 4% so véi nang huc san xuét ciia nha may.
The situation of the national power transmission lines is still overloaded, the risk of
cutting the power generation capacity at the two solar power plants Bau Ngu and Nui
Mot 1 is still present with a reduction of about 4% compared to the production capacity
of the plant.

. Muc tiéu kinh doanh nim 2025/ Business goals for 2025.

Ban Téng Giam déc Cong ty xac dinh cac muc tiéu 1am viée trong nam 2025 cia Cong
ty tiép tuc 1a: On dinh San xuit — On dinh tai chinh — Lam cdng tic chuén bj trién khai
dau tu cac dy an mdi;

The Board of Directors of the Company determines that the Company's working goals
in 2025 will continue to be: Stabilizing Production - Stabilizing Finance - Preparing to
deploy investment in new projects,

Tiép tuc duy tri va én dinh cac loai hinh kinh doanh hién tai ciia Céng ty, xay dung ké
hoach linh hoat phii hop véi dién bién cua thi truong;

Continuing to maintain and stabilize the Company's current business types, building
[flexible plans in line with market developments;

Duy tri hiéu qua bd may, xay dung chién luge sir dung ngudn nhén lyc dap g tirng
giai doan phat trién cia cong ty;

Maintaining the efficiency of the apparatus, building a human resource strategy to meet
each stage of the Company's development;

Thuc hién tiét kiém chi phi trong moi hoat dong, ning cao hiéu qua str dung von, dam
bao hoan thanh cac chi tiéu ké hoach dé ra.

Implementing cost savings in all activities, improving capital efficiency, ensuring the
completion of the set plan targets.

Muc tiéu doanh thu va lgi nhuan nam 2025/ Revenue and Profit Target for 2025:

Chi tiéu Pon vj tinh Ké hoach
Criteria Unit Expected Number
TTA - Téi liéu hop DPHPCP thudng nién nim 2025 - 15

TTA - Documents of the 2025 Annual General Meeting of Shareholders



B A
Doanh thu ong 670.000.000.000
Revunue VND
Loi nhuan sau thué Pong
: 180.000.000.000
Profit after Tax VND ’

3. K& hoach SX kinh doanh va diu tw trong nim 2025/ Production, Business and

Investment Plan in 2025:
Trén co s& thuce trang hoat dong kinh doanh cua Cong ty cb phé:'m Diu tu xdy dung va

Phat trién Trudng Thanh, Ban Téng Giam dbc Cong ty trinh Dai hoi ¢d dong ké hoach san
xuét kinh doanh nam 2025 véi céc giai phap trién khai cy thé nhu sau:

Based on the current business performance of Truong Thanh Investment, Construction

and Development Joint Stock Company, the Board of Managers of the Company submits to
the General Meeting of Shareholders the 2025 production and business plan with specific
implementation solutions as follows:

Phét huy t6i da cong suét ctia cac Nha may dién.

Maximize the capacity of the Power Plants.

Tao moi diéu kién dé gitr 6n dinh cong tic nhan sy tai cdc nha may dién, huén luyén va
b6 sung thém luc lugng lao dong quén 1y, lao ddng truc tiép c6 chit hrgng cia céc nha
méy dién dé dap tng céc yéu cdu clia cong tic san Xuit.

Create all conditions to maintain the stability of human resources at the power plants,
train and supplement the quality of management and direct labor force of the power
plants to meet the requirements of production.

Thuomg xuyén dén dc cac nha may bao dudng, bao tri thiét bi; trién khai cong tac sira
chira 16n thiét bi, tai san cd dinh tai cac nha may dién nham duy tri hoat dong va kha
nang dem lai lgi ich kinh té cua thiét bi va tai san theo tiéu chuin hoat dong ban dau.
Regularly urge the plants to maintain and repair equipment, carry out major repairs of
equipment and fixed assets at the power plants to maintain the operation and ability to
bring economic benefits of equipment and assets according to the initial operating
standards.

Tiép tuc trién khai khao sat, chuan bi dau tur cac du 4n trong Quy hoach dién 8 da duoc
bai hoi d?mg cd dong cac nam trude thong qua.

Continue to survey and prepare for investment in projects in the Power Plan 8 approved
by the General Meeting of Shareholders in previous years.

Dur 4n thiy dién tich nang Phuéce Hoa da duge UBND tinh Ninh Thuén cdp Quyét dinh
chu trrong dau tu. Ban TGP Céng ty sé& thuc hién trién khai céc cong viéc cho budc lap
B4o c4o nghién ctru kha thi dir 4n cling cac nha dau tr khac theo Nghj quyét cia HDQT,
quyét dinh cta Ban Quan ly dur 4n.

The Phuoc Hoa pumped storage hydropower project has been granted an investment
policy decision by the Ninh Thuan Provincial People's Committee. The Board of
Directors of the Company will carry out the work for the step of preparing the project
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Feasibility Study Report with other investors according to the Resolution of the Board
of Directors and the decision of the Project Management Board.

- Tang cuong quan tri cong ty.

- Strengthen corporate governance.

Trén day la Béo cdo ciia Ban Téng Giam déc vé Két qua san xuét kinh doanh ctia Céng
ty ndm 2024 va ké hoach san xuét kinh doanh nim 2025. Kinh trinh Pai hoi déng c¢b déng
nim 2025 ciia Cong ty ¢b phin Déau tr xdy dung va Phat trién Truong Thanh thong qua.

This is entire of the Report of the Board of Managers on the Company's production and
business results in 2024, and the production and business plan in 2025. Respectfully
submitte to the 2025 General Meeting of Shareholders of Truong Thanh Development and
Construction Investment Joint Stock Company for approval.

Kinh chuc toan thé Quy vi Cé dong 15i chiic sirc khoe va thanh dat, chiic Pai hdi thanh
cbng tét dep!

Wishing all Shareholders good health and success, wishing the Meeting a great
success! j

TM. BAN TONG GIAM POC

TONG GIAM POC
On Behalf of Board of Managers

General Manager

Nguyén Duy Hung
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